
Agenda Items: 

I. Call Meeting to Order/Establish Quorum

II. Speakers for Public Sign-In

III. Welcome and Introductions

IV. Purpose of the Committee

V. Superintendent Opening Remarks

VI. Approval of Minutes from July 17, 2024

VII. Items for Committee Information (Items for information may become action items.)

A. Safety-Cycle 2 Grant Funds Usage

B. Raptor Alertus Update

C. Future Meeting – March 2024 (To Be Determined)

VIII. Executive/Closed Session

A. Discussion of review of Emergency Operations Plan submission pursuant to Govt.

Code 551.086 (Security Infrastructure)

B. Discussion of results of Intruder Detection Audit by Texas School Safety Center

pursuant to Govt. Code 551.076 (Security Audit)

C. Discussion of Three-Year Campus Security Audit pursuant to Govt. Code 551.076

(Security Audit)

IX. Possible Action from Items Discussed in Closed Session

A. Possible Approval of Three-Year Campus Security Audit

X. Superintendent Closing Remarks

XI. Adjournment
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